Programme
28th International Dalton Congress 2026
Unveiling Agency: Global Dalton Student Voices in Motion
Venue: Shenzhen Nanshan Dalton Xinhua School
Working languages: English and Chinese
Date: 5–7 November 2026
The Congress brings together complementary perspectives from across the global Dalton community. The programme honours the historical roots of the Dalton Plan while giving equal value to contemporary practice, student voice, research, school leadership, and cultural diversity. Each contribution has been designed to enrich a shared international conversation on student agency.
Language & Streaming Information
Simultaneous interpretation between English and Chinese will be provided throughout the Congress through an advanced AI-supported interpretation platform. In addition, professional simultaneous interpreters will be available on-site to support participants and ensure high-quality multilingual communication. The main Congress sessions, including the keynote programme and international panel, will be livestreamed through multiple social media channels, including WeChat, enabling participation and engagement from the wider international Dalton community. In addition to confirmed participants, we are also expecting delegations from Dalton Hong Kong, Dalton Taiwan, Dalton Malaysia, Dalton Izmir (Türkiye), and Dalton Poland, further strengthening the international representation of the global Dalton community and enriching the exchange of perspectives on student agency across diverse cultural contexts.

5 November — School Visit Day
14:00–14:30 | Arrival, Registration and Welcome Coffee
14:30–15:15 | Campus Tour: A Student Agency Walkthrough
· Guided classroom visits
· Student-led presentations
· Project-based learning demonstrations
· Daily practices that foster student agency: mixed-age family groups, learning labs and the Dalton contract system
15:15–15:45 | Shenzhen Xinhua Dalton School: Introduction and Exchange
· Overview of Shenzhen Xinhua Dalton School
· Educational philosophy and localised Dalton practices
· Q&A and discussion with participants
15:45–16:00 | Closing Remarks and Group Photo
From 16:00 | Free Time and Informal Networking

6 November — Congress Day
Opening Ceremony
08:30–09:00 | Registration and Coffee
09:00–09:10 | Choral Performance
Shenzhen Nanshan Dalton School Parent–School Alliance
09:10–09:25 | Welcome Address
Mrs Zhang Li, Director, Shenzhen Nanshan Dalton Xinhua School
09:25–09:35 | Opening Address
Representative of the Shenzhen Education Bureau
Student Agency as a Municipal Educational Priority
09:35–09:45 | Online Opening Remarks
Roel Röhner, President, Dalton International
09:45–09:50 | Congress Introduction
Dr Agata Röhner, Executive Director, Dalton International
A Global Portrait of Student Agency
09:50–10:00 | Transition and Networking Break
Morning Keynotes
10:00–10:20 | Keynote 1
Dr Agata Röhner, Executive Director, Dalton International
Voices in Motion: Building Evidence for Dalton Education Across Cultures

10:20–10:40 | Keynote 2
René Berends, Dalton International / Saxion University of Applied Sciences
The Roots of Student Agency in Helen Parkhurst’s Dalton Plan

10:40–11:00 | Keynote 3
Vera Otten-Binnerts, Board Member, Dalton International / Dutch Dalton Association
A Dutch Dalton Perspective: Agency in Contemporary Practice
11:00–11:15 | Coffee Break
11:15–12:15 | Featured International Keynote
Lab at Dalton NYC: Student Agency and Fostering Parkhurst’s Living Laboratory for Life, Then and Now
The Dalton School New York — Dr Shira Kohn & Kevin Slick
Joint 60-minute presentation
12:15–12:30 | Student Keynote
Student Representatives, Shenzhen Nanshan Dalton Xinhua School
Agency Through Our Eyes: A Student Perspective
12:30–13:30 | Lunch
Afternoon Programme
13:30–13:40 | Cultural Performance
Polaris Dance Troupe, Shenzhen Nanshan Dalton Xinhua School
13:40–13:55 | International Keynote: Dalton Tokyo
Takaaki Sato, Dalton X, Tokyo
Student Agency in Japanese Dalton Schools
13:55–14:10 | Lin Weiping, Honourable Consultant, Dalton International 
Educational Innovation and Student Agency (20 min)

14:10–14:25 | Keynote
Dr Joanne Manning, Director of Curriculum and Learning, Ascham School, Student Agency: A Dalton Education and the Becoming of Subjectification
Dalton Leadership Perspectives from China（14:25-15:50）
14:25–14:45 | Host Keynote: (20 min)
Zhang Li, Director, Shenzhen Nanshan Dalton Xinhua School Leading a Dalton School in Shenzhen
14:45–15:05 | Professor Jahirul Mullick, Director, LEAD Research Institute, Wenzhou-Kean University
“For Students” to “With Students”: Reframing Voice, Agency and Technology in Personalised Education”
15:05–15:25 | (20 min)
Mrs Binyan Zhang, Director, Wenzhou Dalton School “Meta learning: turning autonomy into actionable daily practice”
15:25–15:45 | (20 min)
Mrs Xinbin Lin, Director, Oujiangkou Dalton School Agency in Practice in Oujiangkou Dalton School
15:45–15:50 | Transition to the International Panel
International Panel
15:50–16:35 | Student Agency Across Cultures: From Principles to Practice
Moderators: Dr Agata Röhner, Vera Otten-Binnerts
Panel representatives:
Dr Simone Reichenberger Austria, Shaun Porter, Dalton Hong Kong, Dr Jahirul Mullick, Wenzhou-Kean University, Dr Shira Kohn The Dalton School NY, René Berends
  What does student agency mean in your cultural and educational context?
Quick opening round: one sentence from each panellist.
  What is one concrete practice in your school or institution that genuinely strengthens student agency?
Invite selected representatives to give concise examples.
  What does research tell us about student agency across cultures?
Especially Wenzhou-Kean University and Saxion University of Applied Sciences.
  What is the greatest challenge you face when seeking to strengthen student agency?
One concise response from each panellist.
  How do cultural expectations, including parents, examinations and educational traditions, shape student agency?
Focused exchange among two or three panellists.
  Looking ahead, what is one thing every Dalton school should remember about student agency?
Brief closing round.
International Voices Workshops
· 16:40–17:20 | Parallel Workshops
	Room
	Workshop
	Presenters

	Room A
	Voices, Choices and Ownership: A Student Agency Workshop
	Wenzhou Dalton School Faculty and Students

	Room B
	Student Agency in European School Transitions
	Dr Simone Reichenberger, President Dalton Austria, Ruth Knox Dalton Austria


	Room C
	Agency in Practice: Classroom Strategies from Dalton Practitioners
	Lead Teacher Team, Shenzhen Nanshan Dalton Xinhua School


17:30–17:40 | Closing Reflections
Mrs Zhang Li and Dr Agata Röhner
18:30 | Congress Banquet 
Hosted by Shenzhen Nanshan Dalton Xinhua School
7 November | Cultural and Touristic Day
International guests are invited to participate in an optional cultural and touristic programme in Shenzhen, providing opportunities for intercultural exchange, networking, and exploration of the local cultural heritage.

Congress description
The 28th International Dalton Congress 2026, Unveiling Agency: Global Dalton Student Voices in Motion, brings together educators, school leaders, researchers, students and international partners to explore one of the most important questions in contemporary education: how can schools create the conditions in which young people become active, responsible and reflective participants in their own learning?
The Congress is hosted by Shenzhen Nanshan Dalton Xinhua School and Dalton International and marks a particularly meaningful occasion: the celebration of the school’s tenth anniversary. From its very beginning, the school has developed in close connection with Dalton International. Over the past decade, this relationship has grown into a sustained partnership based on dialogue, mutual learning, professional exchange and a shared commitment to the values of Dalton education.
Under the leadership of Mrs Zhang Li, Shenzhen Nanshan Dalton Xinhua School has flourished. It has developed into a strong and confident Dalton school, rooted in its local Chinese context while actively engaging with the international Dalton community. Its development demonstrates how the principles of freedom with responsibility, independence, cooperation, reflection and effectiveness can be meaningfully translated into daily school life in diverse cultural settings.
The title Unveiling Agency reflects the Congress’s central focus on student agency: students’ capacity to make informed choices, take responsibility, act with purpose and reflect on their learning. Agency is not understood as students working alone, but as something nurtured through relationships with teachers and peers, a supportive school culture, meaningful structures and genuine opportunities for participation.
Global Dalton Student Voices in Motion highlights the international and dynamic nature of this conversation. The Congress gives space not only to educational experts and leaders, but also to students themselves. Their voices, experiences and perspectives are essential in understanding how Dalton education can remain relevant, responsive and future-oriented.
Through school visits, keynote presentations, workshops, research perspectives and international dialogue, participants will explore how student agency is understood and practised across different educational and cultural contexts. The Congress honours the historical legacy of Helen Parkhurst and the Dalton Plan, while looking ahead to the opportunities and responsibilities of Dalton education in the twenty-first century.
Dalton International is proud to celebrate this milestone together with Shenzhen Nanshan Dalton Xinhua School. The tenth anniversary of the school and the 28th International Dalton Congress offer a powerful moment to recognise what has been achieved, to strengthen international friendships and partnerships, and to continue building a global Dalton community in which students’ voices are truly heard and valued.
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